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Introduction

L o T T
e Who are we?

 Who are you?



Purpose

"Our purpose, in collaboration with LWPTSA, is to meet community
members where they are on their advocacy journey, providing
education, empowerment, and encouragement to help them become

effective advocates for all children and inspire others to do the same."

This is an opportunity for us to learn how to positively impact the
larger educational system.




Plan for 2025 School Year

Januar Passion drives advocacy
4 Advocacy at different levels within the educational system

February Canceled due to weather

March LWSD organization overview

School funding 101—the bridge between school districts and the
state

April

May Advocating with state agencies and elected leaders




Plan for Today

A Presentation (30 minutes)
 District staff and school board roles/responsibilities
 Advocacy with school board

A Collaboration (30 minutes)
 Engage and learn from those in the room

A Questions (30 minutes)
 Advocacy Q&A




LWSD ORGANIZATION

VOTERS elect a school board

...to select/oversee a superintendent

..Wh0o manages a cabinet to run
major functions of the district.



LWSD ORGANIZATION

School Board

Superintendent

Leadership & Oversight

Hires, evaluates, and, if necessary,
replaces the superintendent.

Serves as the district’'s chief executive
officer (CEO).

Vision & Planning

Establishes the district’s vision, mission,
and strategic goals.

Develops and implements plans to achieve
board goals.

daily operations.

Financial Stewardship

Approves and oversees the district
budget.

Develops the budget and ensures fiscal
responsibility.

Personnel Decisions

Sets policies for hiring and employment.

Manages staff hiring, evaluation, and
assignments.

Curriculum & Instruction

Sets broad educational goals and policies.

Oversees curriculum development and
instructional programs.

Community Engagement

Represents community interests and
values in decision-making.

Communicates with families, staff, and
stakeholders.

Accountability

Monitors student outcomes and district
performance.

Ensures compliance with laws and board
expectations.




SCHOOL BOARD

School Board: Restaurant Owners
Superintendent: Head Chef
District Leaders: Restaurant Managers

When you better understand the role of the
board, you can...

* Provide timely feedback and suggestions
that may impact the larger system



SCHOOL BOARD




BOARD POLICIES

MEETINGS POLICIES LIBRARY w

General

Events

Strategic Goal

Board Members




RESULTS POLICIES

These three policies are the fundamental
reasons why LWSD exists. These are based on the
values of our community...that is YOU!

05_Results (R)
R-1 Mission of Lake Washington School District

R-2 Academic Content Knowledge and Skills

R-3 Life and Global Citizenship Skills

These define the results the organization is expected to deliver for its
clients (students) on behalf of the owners (community members)



OPERATIONAL POLICIES

pectations (OE)

These are the standards for
operations with which the
Superintendent and staff
are expected to comply as

they make day-to-day
decisions.




EXAM PLE: MATH (results)

5_Results (R)




EXAMPLE: MATH (operational expectation)

03_Operational Expectations (OE) -

Global Operational Expectations
Emergency Superintendent Succession

reatment of Community Stakeholders

Personnel Administration

Financial Planning
OE-06 Financial Administration
OE-07 Asset Protection
QE-08 Communicating with and Counsel to the Board
OE-09 Sustainability
OE-10 Learning Environment /Treatment of Students
OE-11 Instructional Program _
OE-12 Facilities

OE-13 Technology

OE-14 Anti-Racism, Anti-Discrimination, Equity, and Inclusion ir
Education




EXAMPLE: MATH (school improvement plan)




05_Results (R)

Community

R-1 Mission of Lake Washington School District

R-2 Academic Content Knowledge and Skills

R-3 Life and Global Citizenship Skills

03_0Operational Expectations (OE) -
OE-01 Global Operational Expectations
OE-02 Emergency Superintendent Succession
OE-03 Treatment of Community Stakeholders
OE-04 Personnel Administration
QE-05 Financial Planning
OE-06 Financial Administration
OE-07 Asset Protection
QE-08 Communicating with and Counsel to the Board
QE-09 Sustainability
QE-10 Learning Environment /Treatment of Students
OE-11 Instructional Program
OE-12 Facilities

OE-13 Technology

OE-14 Anti-Racism, Anti-Discrimination, Equity, and Inclusion in
Education

Schools




SCHOOL BOARD

When you better understand the role of the board...

School Board

Hires, evaluates, and, if necessary,
replaces the superintendent.

Establishes the district’s vision, mission,
and strategic goals.

Leadership & Oversight

Vision & Planning

Policy Governance Adopts and revises board policies.

...you can provide timely feedback and suggestions that may
Impact the larger system



ANNUAL WORK PLAN

& Q &- Board of Directors i =

FEATURED MEETINGS POLICIES LIBRARY w»

* General

Events

Q) Search Library

< > &

Strateqgic Goals
Featured

Board Members [ERUTERSZEY General Library Item

MName 2024-25% Annual Work: Plan

* 2024-25 Annual Work Plan

2023-24 Annual Work Plan Content

2022-23 Annual Work Plan [C] Work Plan of the Board 2024-25_v25.01.28.pdf (293 KB)
2021-22 Annual Work Plan
Board Meeting Updates
Legislative Information

LWPTSA Currents

Procedures

School Visits

WWSDA INFORMATION



ANNUAL WORK PLAN
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ANNUAL WORK PLAN




SCHOOL BOARD

— ——
—-— —

- - policy creation & revision

When you better understand the role of the board, you can
provide timely feedback and suggestions that may impact
the larger system. #

board work plan

S =



DISTRICT STAFF

* When you better understand the organizational structure
of LWSD, you can...

1. More quickly resolve your individual issue

2. Bring awareness to a system-wide issue impacting others

Following the organizational hierarchy is encouraged for all
members of the organization, including students, families,
and community members



LWSD ORGANIZATION

>




LWSD ORGANIZATION

O S



LWSD ORGANIZATION




LWSD ORGANIZATION




ELEMENTARY SCHOOLS

Sandra Dennehy
Central Schools

Stephanie Clark Heidi Paul
West Schools East Schools



SECONDARY SCHOOLS

Dr. Matt Livingston Dr. Whitney Meissner
West Schools * East Schools




SCHOOL DIRECTORS




SCHOOL DIRECTORS




SPECIAL SERVICE DIRECTORS




TAKE AWAYS

How to effectively advocate with the School Board?

1. Become familiar with Board policies

2. Frequently check Annual Work Plan

How to effectively advocate with District Staff?

1. Follow the organizational hierarchy



IN SMALL GROUPS...

Think about a situation you've experienced as an LWSD community
member that required you to seek assistance or clarification beyond
your local school principal.

1. What path did you take to accomplish your goal?
2. Would that path look different today?
3. Would it require assistance from the School Board? Staff? Or both?

Reminders
* Be respectful
* |Leave space for everyone to share

* |t's okay to just listen
 We are sharing and listening to personal stories







NEXT STEPS

 Upcoming Sessions
o School Funding: Monday, April 28th at 11am
o Advocating with State Government: May

 Emalil with questions
o LWPTSA: Advocacy@LWPTSA.net
o Amy Falcone: afalcone@kirklandwa.gov
o Lindsey Yocum: sbdistrictS@lwsd.org

» Slides posted on LWPTSA website

* Look through Board policies and Work Plan


mailto:afalcone@kirklandwa.gov
mailto:sbdistrict5@lwsd.org
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