
February 11, 2025

LWPTSA Council 
E-Prep Committee 

Meeting



Introductions

Brooke Gialopsos, E-Prep Council Committee Chair

David Naughton, Unofficial E-Prep Co-Chair

• Introductions (Name, school(s), years on E-Prep and any special interests)

E-Prep School Chairs



Welcome New 

Chairs!

 Locate your school's binder and 
familiarize yourselves with its 
contents.

 E-version

 You must be an approved 
volunteer to access e-prep 
supplies to do inventory.

 Sign up for Waves and Currents.

 Gold standard in LWPTSA E-prep.

 Finn Hill video

https://www.lwptsa.net/wp-content/uploads/2019/08/LWSD-EPREP-HANDBOOK-2018.pdf
https://www.lwsd.org/get-involved/volunteering-in-lwsd
https://www.lwptsa.net/newsletters/
https://www.youtube.com/watch?v=aVBMaOQJ88E


Agenda Items

Vision and 
Mission

Key LWSD Staff 
and District 

Updates

Drill Schedule + 
Discussion

Emergency 
Food and Water 

Distribution

Layered School 
Safety + 

Discussion

Discussion on Cell 
Phone Policies

Brainstorm
Wrap-up and 

Resources



 Our Vision: Achieve a Whole Community approach 
of emergency management, set forth by the Federal 
Emergency Management Association, as it relates to 
our school communities throughout the Lake 
Washington School District. The Whole Community 
approach is a concept that emergency preparedness 
is a shared responsibility, and calls for the 
involvement of everyone in order to attain a secure, 
resilient community.

 Our Mission: To provide training, networking and 
support to emergency preparedness chairs from each 
school in order to encourage the PTA management of 
supplies, preparedness education, community 
engagement, and facilitation of drills through 
building a relationship with the school principal.

Vision and 

Mission



Key LWSD Staff &

District Updates

 Sheila Kembel, School Safety 
& Crisis Manager

 skembel@lwsd.org

 Scott Emry, Director, Risk and Safety 
Services

 Reunification updates

 Collaborative projects with Safety 
Advisory Committee

 Layered School Safety document

mailto:skembel@lwsd.org
https://resources.finalsite.net/images/v1662131420/lwsdorg/naubp9ptu7yuql2rtgjo/LWSDLayeredSchoolSafetyHandbook-8-29-22.pdf


2024-2025 Drill Schedule

Month Emergency Drill(s)

September Evacuation drill & Hold drill

October Earthquake drill & School level reunification

November
Lockdown drill (secondary) or Listening drill (elementary) & Classroom emergency supply 

demonstration

December Secure drill (previously lockout)

January Shelter-in-place drill & Review emergency supply inventory

February Lockdown drill (secondary) or Listening drill (elementary) & Hold drill 

March Secure drill (previously lockout) & School level reunification

April Evacuation drill & Hold drill

May Evacuation drill & Secure drill (previously lockout)

June Evacuation drill 



What was your 
inventory 

experience like? 

What are you 
replacing or 
purchasing?



Inventory

 How frequently should we do 
inventory?

 When should we do inventory?

 Can we bring backpacks, buckets, 
and/or bins home to do the 
inventory?

 Are there other items that we 
should be including or considering?



Emergency Food and Water Distribution

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027

Baker Alcott
Eastlake/

Renaissance

Dickinson/

Explorer
Audubon

Barton Bell Finn Hill/ EAS Frost Inglewood

Blackwell Carson Franklin Juanita ES LWHS

Emerson/

Northstar MS
Einstein Keller

Juanita HS/

Futures School
McAuliffe

Evergreen ICS/Community Kirk Mead Rose Hill ES

Muir Kamiakin Kirkland MS Parks
Sandberg/

Discovery

Redmond ES Mann Lakeview Redmond MS Smith

Redmond HS Rose Hill MS Rockwell Twain Tesla STEM

Rush Wilder
Timberline MS/

Stella Schola
Thoreau



 Food and water calculations are on the 

LWPTSA E-prep website.

 Refresh every 5 years.

 Expired food and water:

 Water can still be used just not consumed.

 Work with Green Team or Sustainability Chair 

to compost, recycle, and/or dispose.

 Remember, once the inventory is on school 
property, the school technically owns it.

 Questions?

Emergency 

Food and 

Water 

Distribution

https://www.lwptsa.net/wp-content/uploads/2019/08/Food-and-Water-Basic-Calculations.pdf


Layered School Safety



Which layer do think 

parents/PTSA need to 

better understand?



Discussion on 
Cell Phone 

Policies



Brainstorm 

for the Rest 

of the Year

What would you like to see in 

terms of programming?

 What would you like to see in 

terms of meeting topics?



Meeting Schedule



Wrap Up

 Any questions?

 ALICE and Emergency 
Preparedness presentation 
for your school, email 
Brooke

o Emergency.prep@lwptsa.net or 
bgialopsos@seattleu.edu

 Thank you!!



Important 

Information
 Contact us:

 Emergency.prep@lwptsa.net

 Website:

 http://www.lwptsa.net/emergancy
-prep/

 Facebook group:

 LWPTSA Council Emergency 
Preparedness Committee

mailto:Emergency.prep@lwptsa.net
http://www.lwptsa.net/emergancy-prep/
http://www.lwptsa.net/emergancy-prep/


LWSD Resources

 School emergency phone numbers:

 https://www.lwsd.org/programs-
and-services/safety/school-
emergency-phone-numbers

 LWSD Safety and Security website:

 https://www.lwsd.org/programs-
and-services/safety

 Ask LWSD a safety and security 
question:

 https://www.lwsd.org/help/contac
t-us/contact-safety-security

https://www.lwsd.org/programs-and-services/safety/school-emergency-phone-numbers
https://www.lwsd.org/programs-and-services/safety/school-emergency-phone-numbers
https://www.lwsd.org/programs-and-services/safety/school-emergency-phone-numbers
https://www.lwsd.org/programs-and-services/safety
https://www.lwsd.org/programs-and-services/safety
https://www.lwsd.org/help/contact-us/contact-safety-security
https://www.lwsd.org/help/contact-us/contact-safety-security


Updated Emergency 

Procedures Poster

(located here)

https://resources.finalsite.net/images/v1725564223/lwsdorg/nnugzdjkyuidjbmsoabp/EmergencyProceduresposter-2024.pdf


Community 

Resources

 Local e-prep supplies vendor:

 https://preparesmart.com/

 American Red Cross for 

emergency supplies:

 https://www.redcross.org/store

/preparedness

 Online earthquake drills:

 https://www.shakeout.org/

https://preparesmart.com/
https://www.redcross.org/store/preparedness
https://www.redcross.org/store/preparedness
https://www.shakeout.org/


Community 

Resources

 Homepage – Project Childsafe

https://projectchildsafe.org/
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